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This year's activities followed the
“ordinal schedule”, centering on
two on-site visits by Japanese
experts. We also focused on
visualizing  our  achievements
through activities such as mapping
challenges in various fields and
presenting related research.
Meanwhile, we increased our focus
on "dissemination" and "social
contribution" as our preparation for
the final year. We conducted
activities with local stakeholder

particularly in Mahebourg, across
the river from the accident site,
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4 8- April

FEFTIESR, FAASBHIFAZE/Confirmation of annual
activities, preliminary arrangements for the survey.

5 H-May

o) (-~ F—EDFTE5EDE/Meeting with local partners

6 A-June
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First field survey of FY2025

Workshop with fishermen and tourism operators in Mahebourg
Review of the field mission and exchange of opinions among experts

7 B-July

8 A - August
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Preparatory activities including preparing materials for dissemination and
designing and testing tools.

9R-
September
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Preparation for the second field dispatch in FY2025: Preparation of materials
for presentations at international conferences; Summarization of research team
results and paper writing.
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Confirmation of the field survey plan and detailed design
Preparation for the second field survey in FY2025

Scrutiny of field information, meetings among participating experts

118-
November

EFFERFER (PICES ANNUAL MEETING 2025:
https://meetings.pices.int/meetings)
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Second field survey in FY2025: Preparation and trial of dissemination
program materials.

12A8-
December
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Continuation of the 2nd Field Survey in FY2025

Field Report Meeting, Planning and Design, and Consensus Building--
Holding of small-scale seminars and exchange meetings on-site

18-
January

RIEFEENIBIROEEIE - SHXAEREEN - Bitfs/Organizing information on
activities for dissemination,
Paper writing activities and completion

Al
2 ﬁ .
February

FRIREERIENR - B UE LB 2KEMRICI N 2R OUNE - Bitt (RS
“hiEh) -RMEBOE=4>4/Preparation of annual report materials,
Collection of information and interviews regarding fisheries
development in island nations (Sri Lanka, etc.), Monitoring of on-
site activities

3 A:March

FRIRENSOER, FEEAT (7 - 21— ALI—ERL, #wXVEREEIDHAHT/Review
of annual report cont reation of dissemination media and"
newsletters, and continuation of research paper writing activities.
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Certainly, knowledge sharing
and research on fish species
targeted for fisheries were
conducted in Mahebourg, and
interaction with local
residents, especially
fishermen, had taken place
during the previous year.
However, this year, when we
began activities to explain
and promote development
models developed in other
regions, we were once again
confronted with the diverse
perspectives of local
stakeholders.
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In June, after two days of seminars and several hours of
discussion, we were able to reaffirm the anxieties and challenges
faced by fishermen and their related brokers. Even -when
equipment and tools are acquired, they are not distributed to
stakeholders who have the motivation to use them. While ideas
and knowledge are acquired to some extent, there is a lack of
know-how for maintenance and organization, as-well.as-a lack-of
experience and model examples, which was particularly pointed
out by young fishermen.

In December, we explored the creation of organizations, business
models, and systems that could serve as a support system for
these young fishermen. We exchanged opinions with a group that
had started a business based on the knowledge gained from the
project, and began organizing the know-how.

The Project’s outreach efforts to
local stakeholders have extended
§ not only to fishers but also to
tourism operators engaged in
marine activities. This year, in
particular, with the cooperation of
) operators working in the area
including the Mahebourg and
surrounding accident sites, we
held study sessions on whales
and dolphins, which are the
subjects of observation tour
options for young guides, and
considered ways for them to
utilize marine resources
sustainably within their work.
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The research activities as the foundation of our co-developmental activities yielded many results
this year. Fifteen scientific reports and presentations were made from various fields, including
three papers in international journals and five presentations at.international conferencesymaking
this a year in which the efforts to organize knowledge on.the development base, made.in
collaboration with the Mauritians, bore fruit.
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In the field of phycology, important research.results

N \ were obtained that will shape the future of marine
g@%wﬁgjggff*fﬁig%géj}gg%gg resources for Mauritius;including the discovery of new
BEELAERERER, /-, @B . BEsx species. In.the field of fisheries science, including fishing
= ‘7%¥%GD§§E§_C(J iﬁim,,.\\éﬂi&“@{:.ﬁﬁﬁaﬁ gear and methods, the results of-research based on
( H& oL\ =3t HDHE.(L_B EDVERAZEMRKER  / collaborative surveys with local fishermen, built on trust,
MNEREINDIEEEBIC, E—US v XDIRIZ T / were published and explained in detail in the local
SENC Hi= DIRtEE TRBB SNz, K= 3T/ language at the Mauritian site. Efforts were actively
PRER (& c‘:t“i%t*@‘, HHFNI3%EFE LT made this year to return knowledge not just as research
MDVPFTONEBICUTETI DBNNSERE  results, but as shareable intellectual property in an
E=h \ fThniz. easily understandable form.
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0e the final year of the project. We want to further apply
evements we have made to the field. In the current
1 uation, with soaring costs and limited resources, it is
g difficult to travel to Mauritius for work and collaborative
'actlvmes ,Hewever we want to work hand in hand with fisheries
officials in Maur|t|us and the Japanese team to create a future where
we can live in harmony with the blue ocean, based on a frontier spirit.
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